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Bryan Silke - Investor Relations and Board Liaison Manager,
Sasfin Holdings

LETTER FROM THE EDITOR

Having recently announced the 
R59bn government-sponsored 
bailout of Eskom, and with ratings 
agency Moody’s breathing down 
the country’s emblematic neck, 
(having called the present structure 
‘unsustainable’ and stressed the 
urgency of a sound turnaround plan 
after downgrading the credit risk 

outlook from ‘stable’ to ‘negative’),  
the wiggle room for President Cyril 
Ramaphosa, in conjunction with 
key institutions including National 
Treasury, the South African Reserve 
Bank (SARB) and the South African 
Revenue Service (SARS) to rechart the 
course of South Africa’s economic 
position, remains slim. 

A fter multiple unscheduled 
delays, Finance Minister,  
Tito Mboweni, finally delivered 

the medium-term budget speech on 
30 October. The Minister’s relatively 
austere budget contained several of 
his usual comical anecdotes, but the 
seriousness of the occasion couldn’t 
be understated. 

BACK TO CONTENTS PAGE
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The country’s general mood, however, 
remains varied. Notwithstanding 
the precocious economic slowdown 
and heightened tensions around 
unemployment and higher consumer 
prices, as well as growing concerns 
around criminality and increased 
xenophobic violence, the Springboks’ 
successful World Cup-winning 
campaign in Japan certainly raised 
the country’s spirit. Captain Siya Kolisi 
and his incredible squad of 31 players, 
together with Coach Rassie Erasmus, 
displayed superb courage and 
strength of character in their triumph. 
Congratulations to all involved – as a 
country – we are indebted.

Fortunately, (and especially) during 
the period’s global economic 
complexity, Sasfin Wealth’s Portfolio 
and Wealth Managers are well 
equipped to provide alternate 
solutions that not only mitigate 
against short-term market risk, but 
also ensure focus on long-term capital 
and growth. In this regard, Ashley 
Pedlar, a Junior Portfolio Manager, 
offers an interesting perspective as a 
female Portfolio Manager. She writes 
of the unfortunate decline, according 
to Morningstar, of the participation 
of female Fund Managers in the 
wealth and asset management sector. 
Ashley’s well researched piece argues 
for greater inclusivity of women in 
the investment management space, 
as it is well established that diversity 
of thought in the investment process 
or portfolio construction against 

true, she argues, for those fortunate 
to have multiple offshore assets 
(often requiring multiple wills), to 
ensure the appropriate tax and estate 
administration is correctly handled. 

Managing a portfolio, at whatever 
stage of the life cycle, requires a 
degree of diversification across 
multiple layers and, additionally, 
requires one to be on trend. Talking 
to some of the on-trend themes over 
the next decade, are Sasfin Wealth’s 
Sean Young and Nicholas Dakin, 
who have researched the global 
emergence of smart mobility and 5G 
connectivity respectively. 

Our recurring News in Brief section 
features the upcoming Sasfin Sixes in 
Cape Town (scheduled for February 
2020), as well as our usual book 
reviews at the back of the publication, 
to keep you occupied over the 
holidays. On a lighter note, enjoy a 
superb article from David Shapiro, 
who commemorates the 50-year 
anniversary of the Woodstock festival 
held on Max Yasgur’s dairy farm in 
Bethel, New York. 

As we head into the festive season,  
I would like to take the opportunity  
to wish you a safe and pleasant 
holiday. We look forward to sharing 
some fascinating investment  
insights in 2020.

Enjoy the read. SW

“... the Springboks’ 
successful World Cup-
winning campaign in 
Japan certainly raised 
the country’s spirit.”

LETTER FROM THE EDITOR 

Continued

a client’s mandate, can result in 
innovative approaches that may not 
have been considered prior. 

Mike Haworth, Sasfin Wealth’s 
Investment Strategist, unpacks the 
latest developments in the ominous 
US/China trade war. Mike suggests 
that the trade war has reduced the 
US’s trade deficit by 10% for the first 
seven months to July 2019, compared 
with the same period the previous 
year. He adds that at this point (July 
2019), US exports to China were third 
largest after Canada and Mexico, 
while imports from China were largest 
and 50% greater than the next largest, 
which was Mexico. These changing 
trade dynamics are illustrative of the 
pressure of President Donald Trump.

In this edition...

Our regular Q&A feature is with  
Nicky Newton-King, who spent more 
than 20 years at the Johannesburg 
Stock Exchange (JSE), prior to her 
early retirement in 2019. Nicky is 
known as a formidable Executive, 
and in our interview she spoke frankly 
about some of the challenges she 
faced during her tenure at the helm  
of the JSE. We thank her for giving  
of her time to share her insights for 
this publication. 

The end of a calendar year is known 
to many as an opportune time to 
reflect on the broader state of one’s 
financial affairs. According to many 
Wealth Managers, it is incumbent 
upon one to annually review whether 
one’s legacy plan and associated 
legal documentation is in order. Sarah 
Simson, Sasfin Wealth’s Head of 
Fiduciary, illuminates the importance 
of such planning and urges clients 
to view this segment of their wealth 
planning as part of a calculated 
financial strategy. This is especially 

BACK TO CONTENTS PAGE
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A      century ago saw the  
 beginning of what would  
 come to be known as the 

‘Roaring Twenties’. It refers to the 
decade of the 1920s in western 
society of a surging economy and 
cultural shift, stretching from the 
United States across major cities 
in the UK and Europe, to Sydney in 
Australia. It ended with the infamous 
Wall Street Crash of October 1929.

In contrast to the preceding decade 
predominantly associated with the 
First World War, the 1920s was an 
era of mass consumerism, Jazz, the 
flapper, Art Deco and the flouting of 
prohibition laws.

The ‘Roaring Twenties’ – the decade that awaits us

Erol Zeki - Chief Executive Officer, Sasf in Wealth

A MESSAGE FROM THE CEO

The decade that was

A century later, we are about to 
enter the 20s once again, and as 
was the case 100 years ago, the 
next decade will likely look nothing 
like the last. Ten years ago, we were 
in the midst of a strong recovery 
market rally, driven by enormous 
amounts of liquidity being pumped 
into the global system by developed 
market central banks following the 
financial crises. 

The current US bull market that 
started in 2009 is the longest bull 
market in history. What is interesting 
about this run is that it has been 

dominated by ‘new economy’ 
businesses, many of which were not 
even quoted on an exchange ten 
years ago, or simply didn’t yet exist. 

At the end of 2009, the most valuable 
company on the New York Stock 
Exchange was Exxon Mobil. Exxon’s 
market cap (under USD 300bn) is 
lower today than it was then, while 
both Microsoft and Apple have 
valuations in excess of USD 1tn, 
and eight out of the top ten largest 
publicly traded companies in America 
are technology businesses. 
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A MESSAGE FROM THE CEO 

Continued

It’s been a decade characterised 
by the digitally enabled sharing 
economy and Internet of Things.  
It is at the point where many human 
rights activists deem internet access 
a basic human right – the view that 
all people must be able to access 
the internet in order to exercise and 
enjoy their freedom of expression 
and opinion, and other fundamental 
rights. It has further been a decade 
of challenging conventional political 
views and ideas. Populism is on the 
rise globally and our conventional 
views around globalisation are  
being challenged. 

Back home in South Africa, many 
will look back on the last ten years 
as a lost decade. A time marred by 
corruption, burgeoning government 
and State-Owned Entity (SOE) debt, 
corporate scandals and a resultant 
floundering economy. 

shareholder activism redirects 
industries, and behaviours that  
have remained unchanged since  
the ‘Roaring Twenties’. Many 
businesses that do not evolve will 
cease to exist for reasons other  
than technological innovation.

As your wealth partners, we 
continuously evaluate and consider 
the multitude of factors that will 
shape tomorrow, as we manage both 
your wealth and your risk in an ever-
changing world.

Wishing you and yours a restful 
festive season and safe travels for 
those doing so. We look forward to 
continuing our partnership with you 
into the next decade. 

“It’s been a decade 
characterised by the 
digitally enabled sharing 
economy and Internet 
of Things.”

Into the 20s

What exactly will shape the next 
decade is impossible to say. There 
are, however, a few themes that  
are certain to shape where we  
are headed.

The evolution in technology and 
the Internet of Things will continue 
and robots will play an increasingly 
disruptive role. While we do not yet 
understand the full impact of robots 
on our world, I can assure you it  
will be profound.

The power of the Chinese consumer 
should continue its upward 
trajectory, decreasing China’s 
reliance on the rest of the world.

One of the most prominent 
themes to keep a watch on will 
be Environmental, Social and 
Governance (ESG) issues. Get ready 
for a world where a combination of 
public shaming, boycotts and public 

BACK TO CONTENTS PAGE



08 | Global Wealth Newsletter

NEWS
IN BRIEF

A fter successfully hosting 
the 2019 Cape Town Sixes 
festival, Sasfin has once 

again returned as headline sponsor 
for 2020. The festival, going into 
its fifth year, brings South African 
cricket fans together, incorporating 
players across all skill levels by 
allowing entrants to participate in 
different leagues such as a social 
league, development league and the 
much anticipated VIP corporate cup, 
as well as two new women’s leagues. 
In addition to the regular six a side 
cricket and six a side football, this 
year a Touch Rugby league has been 
added to the event.  

The 2020 festival will take place 
on the 15th and 16th February 
and features several leagues for 
all levels of competitiveness. 

In addition to the competitive 
leagues, the festival’s ‘Hit Poverty 
for a Six’ project facilitates 
workshops and coaching sessions to 
disadvantaged youth at the festival, 
and across the year. The clinics 
act as a platform for talent to be 
identified and pursue a professional 
career in cricket, while meeting 
and playing with some of the past 
greats of the game including former 
Proteas Allan Donald, Brett Schultz 
and Meyrick Pringle.

The 2020 festival will feature live 
music including some of South 
Africa’s top and upcoming acts, as 
well as a kids’ area featuring games, 
jumping castles and face painting. 
For foodies in attendance, 2020 will 
play host to a Gourmet Food Village 
featuring cuisines from cricketing 

Sasfin retains headline sponsorship for 2020 Cape Town Sixes

nations of the world. There will 
also be a Gin and Wine Festival – 
celebrating Cape Town’s popular 
gin and wine culture. 

Giving Back

Growing and developing the game 
of cricket is what Cape Town Sixes 
is all about. #HitPovertyForASix will 
be running various cricket coaching 
clinics leading up to the main event.

Various developments teams will 
be invited to take part in the main 
tournament, where they will be 
exposed to Cape Town Sixes and 
have the opportunity of meeting 
and playing with some of the past 
greats of the game. SW

BACK TO CONTENTS PAGE
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In September, Sasfin Wealth 
hosted its annual women’s event 
at the newly revamped Houghton 

Golf Club. The highlight of the event 
was the YouTube sensation, South 
Africa’s very own DIY professional, 
Suzelle, who entertained the 
audience with her fun, humorous 
personality while showing off her 
renowned DIY skills. Suzelle DIY 
has become a household name 
thanks to her videos, featuring 
step-by-step tutorials on subjects 
as diverse as ‘How to make a braai 
pie’ and ‘How to dolly your trolley’. 
The demonstration centred on how 
to ‘revamp your lamp’. The idea was 
based on the change from spring into 
summer and how to use some of the 
old items lying around your house 
to make something drab look much 
more exciting. 

At Sasfin, we contribute to society 
in a meaningful way and the Smile 
Foundation is one of our Flagship 
beneficiary organisations. The 
Smile Foundation, which since 
its inception in 2002 has assisted 
children with any type of facial 
abnormality to receive corrective 
Plastic and Reconstructive surgery 
within South Africa, has enhanced 
the lives of over 3,000 children 
through such life changing 
surgeries. All attendees at the event 

were asked to bring items to be 
donated to the Smile Foundation 
and the response was overwhelming. 
Hedley Lewis, CEO of the Smile 
Foundation, who was in attendance 
at the lunch and received a large 
collection of donations from the 
attendees, said the following at the 
conclusion of his address: “Before 
you go to sleep, remember that you 
have put a smile not only on one  
face, but on the face of the child  
and its family”. SW

Suzelle entertains and inspires the women of Wealth

NEWS
IN BRIEF

“At Sasfin, we contribute to 
society in a meaningful 
way and the Smile 
Foundation is one of 
our Flagship beneficiary 
organisations.”

BACK TO CONTENTS PAGE
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NEWS
IN BRIEF

In 2019, Sasfin partnered with 
Noble B-BBEE Advisory to 
identify, manage and facilitate 

consumer education programmes 
designed to transfer knowledge  
and skills to high school students and 
people living with disabilities. Broadly 
speaking, consumer education is  
the process of transferring 
knowledge to consumers, future 
consumers and potential consumers 
for individual wellbeing and the  
public good. Such programmes  
are part of the organisation’s 
initiatives aimed at creating a 
financially inclusive economy. 

Noble facilitated The Scholar 
Financial Programme that 
aimed to provide learners from 
previously disadvantaged groups 
with financial literacy, a future 
of financial independence and 

Sasfin bolsters financial literacy in association with Noble

understanding. In addition, our 
programmes aimed to empower 
people with disabilities, as the 
disabled are often marginalised 
from some of the education 
programmes that entities 
undertake due to different 
circumstances. Noble catered  
for people with disabilities, 
currently enrolled for an  
accredited course.

As part of the financial literacy 
programme, many basic  
financial literacy topics were 
covered including: 

• What is money and why
we need it

• History of debt in South Africa
and current statics

• Expenses vs Income
• Importance of saving, and

setting targets and goals
• Power of choice, and balancing

my needs and wants
• Retirement saving – at my age,

do I need it?
• Banking choices and my piggy

bank (for scholars)
• How to earn as a student,

review case studies from
around the world SW

Noble facilitated The Scholar 
Financial Programme 
that aimed to provide 
learners from previously 
disadvantaged groups with 
financial literacy...”

BACK TO CONTENTS PAGE
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NEWS
IN BRIEF

The Awards, hosted by CSSA, in 
partnership with the JSE, have 
been rewarding excellence in 

corporate reporting since 1956, and 
offer an opportunity for a peer-on-
peer comparison and measure of 
good corporate governance and 
risk management practices through 
the valuable feedback provided by 
experienced judges. 

According to Michael Sassoon, 
Group CEO of Sasfin, the award is 
testament to the enhanced focus 
placed on governance processes as 
part of a broader strengthening of 
the Group’s control environment. 

In Sasfin’s 2019 Integrated Report, 
Sassoon alludes to numerous 
investments made in the Group’s 
control environment, including 
the bolstering of the Group Risk, 
Compliance, Internal Audit and 
Secretarial functions, which together 
with external audit, provides a holistic 
risk-based assessment of Sasfin’s 
governance, risk management and 
control processes. An additional 
benefit of this investment was an 
improved approach to the Group’s 
integrated and financial reporting. 

“Regular and meaningful stakeholder 
engagement is an imperative at 
Sasfin. As management, we take 
guidance from our experienced 
and diversely skilled Board, led by 
the Chair. The Board sets Sasfin’s 
strong ethical culture, and I’d like to 
thank each of our Directors for their 

Sasfin’s excellence in reporting acknowledged at 
the 2019 CSSA Integrated Reporting Awards!

A combination of a well-articulated Group strategy, together with improved 
governance and remuneration disclosures ensured that Sasfin was awarded the 
Best Integrated Report in the fledgling/AltX category at the 2019 Chartered 
Secretaries Southern Africa (CSSA) Integrated Reporting Awards.

valuable input into the integrated 
reporting process, as our report went 
through multiple Board Committee 
reviews, prior to ultimately being 
signed off by the Board after being 
submitted for approval by the Group 
Audit and Compliance Committee 
(GACC),” Sassoon adds. 

Integrated Thinking 

According to Roy Andersen, Chair 
of the Sasfin Board and a noted 
corporate governance doyen who 
has served as a member of the 
King Committee since its inception, 
Sasfin’s approach to integrated 

thinking is founded on regular Board 
engagement with Management, 
where strategy is assessed and 
debated prior to approval.“ 
As described in the International 
<IR> Framework, integrated 
thinking is the active consideration 
by an organisation of the relationships 
between its various operating and 
functional units, and the capitals 
that the organisation uses or affects. 
As such, integrated thinking leads 
to integrated decision-making and 
actions that consider the creation 
of value over the short-, medium- 
and long-term for all of Sasfin’s 
stakeholders”, says Andersen. SW

From L-R: Shahied Rylands, former Lead Independent non-Executive Director*, 
Sasfin Holdings, Carol Crozier, Manager: Capital Markets, JSE and Bryan Silke, 
Investor Relations Manager, Sasfin Holdings.
* Retired at 2019 AGM.

BACK TO CONTENTS PAGE
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CASH MANAGEMENT IN 
CRUNCH TIMES

Dhesegan Govender - Head: Group Treasury and Debt Capital
Markets, Sasfin Bank 

T he biggest obstacle facing 
increasing local growth 
remains structural in nature. 

While there have been visible 
governance improvements in both 
the Transnet and Eskom boards, 
the poor state of the SOEs poses 
a threat to the economy and 
specifically to domestic growth. 
Continued government support 
of Eskom does not seem to be 
enough to help the SOE’s solvency 
in the near term and this places 
significant risk on the local fiscus. 
To compound the impact of the 
State debt burden, government 
revenues from tax collection has 
been disappointing compared to 
the forecasts, which brings into 
question the quality of revenue 
collections and the state of health 
of the tax base. Whilst elevated 
levels of VAT refunds are partly the 
reason, the decline in tax revenues 
is alarming for fiscal stability.

Policy uncertainty is another 
stumbling block in the struggling 
economy. Foreign and local Investors 
alike are adopting a wait-and-see 
approach to the ruling party’s 
vague responses on contentious 
reforms such as prescribed 
assets (which would require a 
portion of all financial institutions’ 
funds to be invested in public 
infrastructure), skills development 
and job creation, land expropriation 

without compensation, the sale or 
privatisation of certain state entities 
and the national health insurance.

Expectations on inflation hover 
around the mid-point of the target 
range, with a likelihood that inflation 
has bottomed out, which is the main 
contributor to the SARB’s cautious 
stance on interest rates. The SARB, 
however, is cognizant of persistently 
weak economic activity and reacted 
with the July 2019 policy action of 
lowering rates by 25 bps.

Without any material improvement 
in domestic growth, the State’s 
debt burden looks ominously 
unsustainable, which in turn 
continues to threaten the country’s 
sovereign risk profile.

Sovereign Rating: 
Myth vs Reality

The threat of a sovereign rating 
downgrade has been something 
that has stymied the local economy 
for many years. Ratings are often 
blamed for causing sharp market 
movements and disruptions, 
despite the many other factors 
driving investor behaviour (including 
investors’ own analysis of credit risk). 
The reality is that ratings are more 
stable than market prices. While 
ratings can and often do change 
during any credit cycle, the changes 
are generally incremental, and 
investors typically have flexibility  
to respond discerningly and over 
time to rating changes.

Markets react variably to rating 
changes, depending on investor 
sentiment at the time. In fact, 
markets often anticipate rating 
changes well in advance, given 
the signals that ratings agencies 
give about the future direction 

of ratings. Studies by the IMF 
and others suggest that markets 
respond more to changes in rating 
outlooks or other indicators, rather 
than to actual downgrades or 
upgrades. Ratings are not short-term 
investment indicators and should not 
drive investment decisions. However, 
many investors do value ratings as 
an independent and comparable 
benchmark of credit risk.

Market-based measures such as 
bond spreads are generally accurate 
indicators of market concern about 
credit risk, but they are not a 
substitute for ratings. They reflect 
the volatility of market sentiment, 
market liquidity and other technical 
factors – not just the credit quality of 
the instrument.

Whilst markets are volatile and 
regularly over or undershoot, 
ratings take a longer term view of 
fundamental credit risk and are 
generally more stable. Ultimately, 
at Sasfin, we expect the downgrade 
to weaken the rand which will then 
cause higher inflation and ultimately 
result in rising interest rates. Higher 
interest rates will impact consumer 
spending and cause additional 
pressure on an already weak growth 
environment. We do envisage an 
impact on local currency funding with 
liquidity pressures, due to foreign 
investors holding local currency 
bonds, selling off these bonds 
in the local market at attractive 
yields, thereby cannibalising the 
local liquidity levels. This will create 
upward pricing pressures in the 
domestic Capital Markets with wider 
credit spreads. There could be 
some negative market sentiment in 
the medium term due to the above 
effects which would further increase 
the cost of accessing liquidity as 
foreign debt levels contract. 

“...markets often anticipate 
rating changes well in 
advance, given the signals 
that ratings agencies give 
about the future direction 
of ratings.“

BACK TO CONTENTS PAGE
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CASH MANAGEMENT IN CRUNCH TIMES 

Continued

We envisage an influx of flows in 
local bond markets. The devalued 
currency and the resulting 
inflationary pressures would 
also impact bond yields which 
could result in curtailed activity 
in the market. We also expect 
some volatility in the equity 
markets. However, based on past 
experiences, the volatility is in the 
short term with more stability and a 
market correction in the medium to 
long term. The political instability 
and the poor outlook on growth and 
weak economic climate have caused 
the markets to already factor into 
their prices the short-term volatility.

Safety net in turbulent times

Historically, equities have 
outperformed cash over many 
decades, but over the last five years, 
SA cash has performed significantly 
better than SA equities. It can be 

expected that the return from SA 
cash (CPI + 2% p/a) will continue 
this course barring any exceptional 
circumstances or the mandate 
of the SARB changes. Globally, 
central banks have had varying 
approaches to monetary policy, but 
the consensus has been the same: 
a stance of tightening. The shift to 
tightening has, however, slackened 
and in some cases even reversed, 
due to increased fears of a global 
growth slowdown, or even recession. 
With the global interest rate in 
consideration, it’s important for 
cash investors to be positioned for 
changes to the shape of the interest 
rate curve – and critically to be 
prepared if the SARB’s actions are 
contrary to what the market  
has expected. 

Crucially, the South African economy 
also has the lingering axe above it, 
being ratings firm Moody’s threat to 

downgrade the country’s investment 
rating to junk status.

Bank deposits as an 
investment option

With rising economic uncertainty 
and the looming sovereign 
downgrade, cash as an investment  
of choice is becoming an increasingly 
popular option. Investors should 
understand the complexities 
associated with banking, both 
macroeconomic and bank specific, 
to assess which risks have been 
adequately mitigated, and which 
risks to price in, to achieve an 
appropriate risk-adjusted return. 
The SARB has been proactive 
to reinforce the regulation and 
supervision of banks, thereby 
creating a safer and more resilient 
financial sector in South Africa. SW

BACK TO CONTENTS PAGE
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T he true meaning of life is to 
plant trees, under whose 
shade you do not expect 

to sit.” - Nelson Henderson 

As we approach the end of the 
calendar year, it is an opportune time 
to take a moment to consider whether 
your legacy planning is in order. 

Legacy planning, otherwise known 
as estate planning, is a calculated 
financial strategy that facilitates the 
smooth transition of the assets in 
your estate to your loved ones.  
A legacy plan is intended to ensure 
that you fully understand the estate 
taxes payable upon your demise, 
as well as executor’s fees and other 
ancillary costs. Often, in an estate, 
there are unanticipated costs that 
could either be avoided altogether,  
or planned for in advance.

In my experience, I have found 
that many clients believe that 
they have done estate planning 
merely because they have had a 
Will drafted. This is a misnomer, as 
an estate plan actually calculates 
your bequests to ensure that they 
are capable of fruition. A properly 
structured legacy plan will ensure 
that your executor can wind up 
your estate, not perchance, but by 
calculated and clear instructions.

For those who have multiple 
offshore assets, it is essential to 
consider whether, in addition to 
your South African Will, you require 
a Will to be drafted in the various 
offshore jurisdictions in which your 
assets are held. Very often, clients 
assume that a South African Will may 
be applicable in respect of foreign 
assets, but often, foreign legislation 
differs to such an extent, that your 
offshore assets may not devolve in 
terms of your South African Will. 

Sarah Simson - Head: Fiduciary, Sasfin Wealth

FUTUREPROOFING 2020: 
YOUR LEGACY PLAN

For example, certain jurisdictions are 
subject to forced rules of heirship, 
which means that a property in 
Europe cannot be left solely to a 
spouse, as by law, the property must 
be divided amongst the deceased’s 
children as well. 

Also, if one does have any offshore 
Wills, I would recommend reviewing 
all of them to ensure that each Will 
does not revoke the others and  
that the Wills do not contradict  
each other.

A legacy plan is a bespoke strategy, 
carefully crafted to the requirements 
and needs of each individual by 
an experienced professional. This 
process allows you to make informed 
decisions, and prevents emotional 
knee-jerk reactions that can result 
in negative financial and tax 
implications for your estate  
and heirs.

In formulating a comprehensive 
estate plan, a few questions that one 
should be asking oneself are:

• When was the last time you
reviewed your Will and are the
contents up to date?

• Have you loaned anyone money
and are the terms of that loan
recorded?

• Have you considered the fact that
most of your assets may be illiquid or
offshore and therefore, your estate
may lack liquidity to pay the relevant
costs and taxes?

• Have you recorded the terms of
any loan agreements to your family
Trust in your Will?

• Are you aware that as a South
African tax resident, you will pay

South African Capital Gains Tax and 
Estate Duty on your offshore assets 
(subject to a few exemptions not 
dealt with herein)?

• Do you own any shares in any
entities, and does the constituting
documents and shareholder
agreements provide for how those
shares will be valued, and whether
they are to be purchased from
your estate?

• Have you accounted for any
sureties that you may have signed
during your lifetime?

• Are your employee benefits
approved or unapproved, and
what does that mean to your
beneficiaries?

• Do the Trustees of your
Retirement Funds have a discretion
as to awarding benefits to your
nominated beneficiaries?

• If your Will is not legally valid,
do you know how your estate will
devolve, and upon whom?

If you are uncertain about, or 
unable to answer any of the above 
questions, then it is recommended 
that you take the opportunity to 
engage with an experienced legacy 
planning professional. SW

A legacy plan is a bespoke 
strategy, carefully crafted 
to the requirements and 
needs of each individual 
by an experienced 
professional.“

”
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F or purposes of this article, 
active management crudely 
refers to that form of 

investment management that 
is incentivised to outperform or 
exceed some form of benchmark or 
index. However, one easily overlooks 
the reality that any investment 
decision taken is already an active 
one, so therefore what is ’passive‘ 
investing, really?  Yet, decades on, 
we remain bombarded with reports/
articles that try and illustrate one’s 
benefits over the other.

Conventional active management 
is arguably facing its greatest 
challenge in trying to remain 
relevant. Some of the many reasons 
behind this challenge include:

• fee compression
• the rise of machine and

technological advances in
investing

• a time of low investment returns
• more efficient methods of

investing
• recency bias
• the decline in information

advantage
• an increase in the number of

investment professionals
• regulatory reform, as well as
• the onslaught of ‘cheaper’ new
    age and indexation products 

Combine the abovementioned 
points to the constant in-your-face 
surveys or analyses that reveal 
underperformance to indices or 
benchmarks and the luck versus 
skill conundrum, and one can 
understand the pressures faced. 

This multi-trillion dollar asset 
management sector was built on 
the funding and seemingly endless 
love affair that clients had with 
it. Whilst globally, based on fund 

flows, there are indications that the 
trend may be turning, majority of 
the assets remain actively invested. 
Domestically, whilst the number of 
’passive‘ products have increased, 
the majority of assets remain  
actively engaged. 

Regardless of what prompted 
this love affair, one would like to 
believe that it was based on a higher 
purpose similar to what the CFA 
Institute suggests as being that  
“the fundamental purpose of  
finance is to contribute to society 
through increases in societal wealth 
and wellbeing.”

This higher purpose is also built 
on a hugely important factor, 
namely Trust. Two quotes that need 
mentioning for its relevance are: 
“Trust forms the basis for most 
social relationships and is especially 

foundational to those between 
clients and investment professionals, 
and “The investment profession is 
built on trust as much as it relies on 
expertise.” Clients continue to place 
their faith in active management, 
even though the investment 
profession has undergone severe 
reputational damage due to various 
acts of abandonment, mistrust 
or the like, and has struggled to 
rebuild that image that is meant to 
deliver better outcomes at various 
levels. Stewardship seems to have 
gained prominence, but is not an 
isolated responsibility and has been 
entwined with active management in 
one form or another. Now, however, 
there is greater breadth in its 
meaning, but this is the extended 
reach that active management has 
always had. 

It would probably be amiss to speak 
of active management and not 
mention performance, and yet active 
management submits to so much 
more. It’s no secret that investment 
and return outcomes rarely follow 
a straight line. However, client and 
Investor expectations may have 
changed, becoming enchanted with 
just performance, more especially 
the short termism, as it may be 
accompanied by encouragement 
or some form of incentive. Instant 
satisfaction now permeates everyday 
living from access to information, > 

Instant satisfaction now 
permeates everyday living 
from access to information, 
communication, food, 
entertainment and 
financial services, among 
other things, all available at 
our fingertips.“

ACTIVE MANAGEMENT –  
LONG LIVE THE LOVE AFFAIR 

Veenesh Dhayalam - Head: Asset Manager Research, Sasfin Wealth
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communication, food, entertainment 
and financial services, among other 
things, all available at our fingertips. 

Unfortunately, it seems similar 
gratification is also expected from 
investments. Rather than debating 
whether a good performing 
manager is a good manager and 
whether the result was due to luck 
or skill, the focus must be firmly 
fixed on the investment objective. 
The investment objective has a 
multi-year investment horizon, and 
this is where active management 
could possibly add the most value 
in terms of focusing on what is 
required to reach the investment 
objective, i.e. asset allocation and 
risk management. 

Active managers for most part are 
human. However, technological 
advancements and techniques 
have allowed active management 

access to more efficient and 
effective tools and techniques, 
which should be embraced in 
reaching investment outcomes. 

Rise of the ‘Manchine’

It is not a question of machine 
replacing man but rather a 
‘manchine’ (combination of man 
+ machine) that will allow for a
greater probability of investment
outcomes. It is suggested that
technology enhances the aspect
of Investor trust, but concurrently
does not replace the need
for human interaction. Active
managers choosing to ignore this
sweeping trend, not only do so
at their own peril, but also to the
downside of Investors.

Active managers continue to find 
themselves in a privileged position 
in being part of a value chain that is 

meant to ideally allow their clients to 
retire in a ’reasonable‘ position that 
is expected and hoped for.  

It arguably also finds itself in a 
watershed moment where it cannot 
be business as usual, because 
it’s not. The world is in constant 
change. The active management 
value-add should be grounded on 
the route to success which remains 
fixed, and this success is based on 
clients’ outcomes.

Active management must continue 
to adapt and possibly introspect 
so that this ’love affair‘ continues 
unabated, but also does so based 
on the initial foundations where the 
relationship is mutually rewarding, 
where clients are taken along on the 
journey that ultimately impacts them 
the most in the investment chain and 
where Trust is guaranteed. SW
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5G: ENABLING THE ENABLER 
(PART ONE)

Nicholas Dakin - Equity Analyst, Sasfin Wealth

Why the fuss?

I know you’re probably thinking 
“not another article on 5G!” 
But don’t turn the page just 

yet. After waiting for what feels like 
forever, 5G is finally here folks – South 
Africa included. Hence, after news 
flow turned quiet and Investors 
became rather fatigued, given the 
lack of investment returns generated 

5G, the next generation of wireless internet 
connectivity, will serve as the foundation for 
a host of long-term investment themes that 
are changing the world.

from this technology thus far,  
fifth generation internet, or 5G, 
has become quite the hot topic 
once more. 

Wireless internet technology has 
evolved rapidly over the past two 
decades. In the 1990s, we were 
confined to voice-and-text-only 2G 

Source: The Daily Star

capabilities. Then we moved on to 
internet-enabled 3G in the 2000s. 

Come 2009, we had 4G. 5G will 
succeed 4G over the next decade. 
In simplistic terms, 5G delivers 
more bandwidth over a wireless 
connection. This results in faster 
data transfer rates and higher > 
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capacity, which should lead to 
more reliable and stable internet. 
However, the most noticeable 
difference is expected to be 
shorter response times (or low 
latency – the time it takes for a 
website to load after clicking). 
Together, these characteristics 
will result in 5G, better enabling 
entirely new service offerings and 
use cases such as the Internet-
of-Things, augmented and virtual 
reality and autonomous driving.  
As such, the economic impact of 
5G is expected to far outweigh 
both 3G and 4G.

5G is not without its drawbacks, 
however. The first primary drawback 
is that the signal can be blocked 
significantly by walls, trees and even 
rain. The towers have to therefore 
be positioned in such a way that the 
signal isn’t interrupted. The second 
issue is coverage. 5G requires more 
towers to offer the same level of 
coverage as 4G.

Enabling 5G

According to the Global Mobile 
Suppliers Association (GSA), 296 
operators in 100 countries, or 
7% of operators worldwide, have 
launched with limited availability, 
deployed, demonstrated, are 
testing or trialling, or have been 
licensed to conduct field trials of 
mobile 5G or FWA 5G. The pace of 
the rollout is expected to accelerate 
going forward, with the majority of 
mobile operators hoping to launch 
5G commercially by 20201.

With over 350,000 5G sites, China is 
currently leading the 5G race. The 
US has built fewer than 30,000 in 
comparison2. China is expected to 
see total investments on 5G mobile 
networks exceed $400bn between 
2020 and 20303. Its state-owned 
carriers – China Mobile, Unicom and 
China Telecom – expect 50 cities to 
have 5G by the end of this year. 

Despite significant 
progress over the past year, 
the global rollout of 5G is 
still in its very early stages 
and mainstream adoption 
will still take some time.“

China’s Huawei is the leading global 
supplier of 5G infrastructure, and 
dominates the world’s telecoms 
equipment market with 28% market 
share and more 5G contracts globally 
than any other company4. Its closest 
competitors are Europe’s Nokia and 
Ericsson. There is no company in the 
US with the ability to construct the 
radio equipment used to transfer 
signals between mobile phones and 
network towers. The US has therefore 
become increasingly concerned 
with Huawei’s leading position for 
national security reasons. As a result, 
officials in the US government have 
even suggested issuing credit to 
Nokia and Ericsson in an attempt 
to create a rival that can stand up 
to Huawei, according to a recent 
Financial Times article. In September,  

1Source: TechCentral, ttps://techcentral.co.za/a-significant-number-of-operators-have-already-deployed-5g/91986/
2Source: Asian Correspondent, https://asiancorrespondent.com/2018/08/countries-winning-5g-race-asia/
3Source: South China Morning Post, https://www.scmp.com/tech/china-tech/article/2098948/china-plans-28-trillion-yuan-capital-expenditure-create-worlds
4Source: Delloro, https://www.delloro.com/news/worldwide-telecom-equipment-market-grew-6-percent-in-past-twelve-months/
5Source: RiskHedge, 5G is here and it’s incredible.
6Source: MyBroadband, https://mybroadband.co.za/news/broadband/320415-rain-5g-is-here-uncapped-ultra-fast-internet-for-r1000-per-month.html
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Ren Zhengfei, Chief Executive of 
Huawei, said that he is willing to 
sell Huawei’s 5G technology to 
a Western buyer – an attempt to 
reduce the overhang which the 
company faces currently.

In the US, Verizon launched its 5G 
network at the start of April 2019. 
This was the first commercial launch 
of 5G in the world. It is currently only 
available in certain parts of  
11 cities in the US – sports stadiums 
in particular. AT&T has made 5G 
available in parts of 21 cities and 
T-Mobile is in six5. In the UK, EE
launched the first 5G network in
May 2019. Vodafone soon followed.

Locally, Rain is leading the charge 
to provide nation-wide 5G. As per a 
recent MyBroadband article6, Rain 
has launched 5G in certain areas in 
Johannesburg and Tshwane, where 
it has close to 250 towers that cover 
an estimated 500,000 households. 
Some existing Rain customers have 
been invited to purchase its 5G 

home internet offering, which is 
priced at R1,000 per month.  
The company will continue to roll  
out 5G in 2019 and 2020, with 
the aim of covering all major 
metropolitan areas in South Africa.

Despite significant progress over 
the past year, the global rollout of 
5G is still in its very early stages and 
mainstream adoption will still take 
some time. Deloitte predicts that 
the pace 5G adoption will be similar 
to that of 4G, but will be faster than 
3G. In 2019, 4G will become the most 
widely adopted mobile technology, 
with just over 30% share of all mobile 
connections – 10 years after it was 
first introduced. 

It will still take another four years 
(2023) until 50% of all connections 
are 4G. Based on this, it will 
take around ten years until 5G 
starts becoming more widely 
adopted. 5G will therefore still be 
a relatively niche technology, even 
in 2025, when it will have 1.2 billion 
connections. While this may sound 
impressive, it will only be 14% of total 
mobile connections. SW

In Part 2, I will discuss 5G as the enabler of other 
technologies and the implication thereof.

 ...the economic impact 
of 5G is expected to far 
outweigh both 3G and 4G.“
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The complaint has been lodged 
with the WTO Dispute Settlement 
Body, sometimes referred to as the 
supreme court of world trade. The 
Dispute Settlement Body (DSB) 
itself is in crisis following months 
of deadlock triggered by the US. 
The US has refused to approve 
any new judges for the body’s 
appellate division, accusing the 
DSB of overstepping its authority 
by issuing broad rulings that Trump 
says violate national sovereignty. 
If no new judges are approved by 
the end of the year, the appellate 
branch will not have the quorum 
required to hear cases, due to 
mandatory retirements.

With each round of trade, tariff 
increases the collateral damage 
in the global economy mounts. 
The headwind generated by the 
trade war between US and China, 
is now the main factor likely to slow 
developed economies beyond their 
natural long-term growth rates, 
even with the support of massive 
monetary accommodation.

The US-China conflict is not playing 
out in a vacuum. The escalating 
trade war is eroding business 
confidence, reducing investment, 
disrupting supply chains, 
complicating business inventory 
management and exaggerating 
pricing volatility.

There were reports in late 
September that the US was 
considering investment restrictions 
on Chinese companies in the US. 
The US administration appears to 
be exploring mechanisms to restrict 
capital flows into China, and to limit 
Chinese companies from listing and  

In mid-September 2019, the US 
Trade Representative (USTR) issued 
three notifications that collectively 
exempt 437 Chinese goods from US 
tariffs. The excluded items mainly 
consist of types of equipment or 
material, such as organic synthetic 
materials, daily necessities, 
chemicals, textiles, mechanical and 
electrical equipment, chemical 
products and steel products.

China Complains to the WTO

Recently, China lodged a complaint 
against the US over import tariffs 
affecting US$300bn of Chinese 
exports, according to China’s Ministry 
of Commerce. This is the third lawsuit 
that China has brought to the WTO, 
challenging US tariffs against Chinese 
imports. Under WTO rules, the US 
has 60 days to try to settle the latest 
dispute. The US previously published 
a written defence for the first of the 
three legal cases brought by China, 
asserting that the current set of tariffs 
should not be judged at the WTO.

The root of the US’s current 
account deficit lies in its 
shortage of national savings 

relative to its fixed investment. 
Until and unless the US can boost 
its savings, it will continue to have 
a structural current account deficit 
which is primarily trade based. 
The deficit, which reflects the 
combined balances on trade in 
goods, and services and income 
flows between US residents and 
residents of other countries, 
narrowed by $8.0bn, or 5.9%, to 
$128.2bn in Q2:2019, according 
to the US Bureau of Economic 
Analysis (BEA). This was down 
from a revised Q1:2019 deficit  
of $136.2bn.

The US instigated trade war has 
reduced the US’s trade deficit by  
10% for the first seven months to  
July 2019, compared with the same 
period the previous year. At this 
point, US exports to China were  
third largest after Canada and 
Mexico, while imports from China 
were largest and 50% greater than 
the next largest, which was Mexico. 

Part of the ‘America 
First’ policy

US and China have been locked 
in a trade war since July 2018 as 
part of its ‘America First’ policy. 
A year later, US President Trump 
followed through on months 
of threats to impose sweeping 
tarif fs on China for its alleged 
unfair trade practises. To date, 
the US has imposed tarif fs on 
US$550bn worth of Chinese 
products. In response, China has 
set tarif fs on US$185bn worth of 
imported US goods.

Point of no return? Escalating trade wars.

Mike Haworth - Investment Strategist, Sasfin Wealth

GLOBAL  
MACRO REVIEW

“US and China have 
been locked in a trade 
war since July 2018... 
To date, the US has 
imposed tariffs on 
US$550bn worth of 
Chinese products.  
In response, China 
has set tariffs on 
US$185bn worth of 
imported US goods.”
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trading on US exchanges. It could 
force the delisting Chinese stocks 
in the US and limit government 
Pension Funds’ investments in the 
Chinese market.

This marks a clear widening of the 
US-China conflict and expands the 
impact from Main Street to Wall 
Street. In September 2019, China, in 
an attempt to soften the negative 
impact of the economic slowdown 
and trade war, scrapped its quota 
system for foreign institutional 
investment. Any capital market 
restrictions imposed by the US 
would severely restrict potential  
flow of international capital into 
China, even after China scrapped 
caps on foreign purchase of 
domestic stocks and bonds. 

Until recently, US investment in 
China’s domestic markets was 
limited, with residents holding only 
about $203bn of mainland financial 
assets as of June 2019, according to 
the US Treasury. China also recently 
launched the so-called Star board in 
Shanghai, with looser trading rules > 

GLOBAL MACRO REVIEW

Continued

The US-China conflict 
is not playing out 
in a vacuum. The 
escalating trade 
war is eroding 
business confidence, 
reducing investment, 
disrupting supply 
chains, complicating 
business inventory 
management and 
exaggerating  
pricing volatility.”
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to encourage China’s start-ups to list 
on local exchanges, rather than in 
the US or Hong Kong. 

For now, though, major Chinese 
companies depend on raising 
capital in the US. The total market 
capitalisation of Chinese companies 
listed on US exchanges is about 
$1.2tn, according to a report from 
the US-China Economic and Security 
Review Commission.

President Trump’s trade war is driven 
by US’s anxiety over China’s rise 
in a single generation to become 
the second largest economy in the 
world, rather than by economic 
rationality. As the trade tensions 
escalate, so do discussions about 
the Thucydides trap. Harvard 
Professor, Graham Allison, coined 

this phrase in 2012 to capture the 
idea that the rivalry between an 
established power and rising one 
often ends in war.

Conclusion

The US-China tariff war has 
established a new reality in 
international trade relations and 
introduced systemic risks to 
businesses. Companies who are 
overly dependent on China for 
sourcing, manufacturing, or both, 
find themselves confronting rising 
costs, fluctuating tariffs, market 
restrictions, tighter regulatory 
oversight and reduced profits.  
Firms that ignore these risks or fail 
to draw up contingency plans, will 
be compromising on their long-term 
stability and financial security.

GLOBAL MACRO REVIEW

Continued

The escalating trade war is a 
strengthening headwind for global 
growth. However, unintended 
consequences are spilling over  
into geopolitics. 

The threats of a potential expansion 
from quantitative to qualitative trade 
restrictions in the current escalating 
trade war are worrying. There is a 
practical limit to the level of trade 
tariffs, after which the higher tariffs 
would hurt the importer more than 
exporter. However, qualitative 
retaliation is open-ended in nature 
and could create much more 
uncertainty in the market than 
simple tariffs. SW
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Q&A WITH NICKY NEWTON-KING 

Nicky Newton-King - Former CEO, Johannesburg Stock Exchange (JSE)

I n July 2019, after nearly 25 years 
at the JSE, Nicky Newton-King 
announced her resignation 

as CEO of Africa’s largest stock 
exchange. She spent her last nine 
years at the JSE as CEO, holding 
senior roles including that of 
Deputy CEO, for 15 years prior to 
her appointment as CEO in 2000. 
She was the first woman CEO 
at the institution in its 125-year 
history. We were fortunate to 
interview Nicky and get her views 
on the future of the JSE, as well 
as some of the more challenging 
initiatives she had to implement 
during her tenure at the helm. 

BS: Maybe you can just tell us a
little bit about yourself – how did 
you end up in financial services and 
at the JSE all those years ago?

NN: I studied law at Stellenbosch
University where I completed my BA 

and BA (LLB). I also studied an LLM 
at Cambridge University specialising 
in corporate finance, securities 
regulation and administrative law. 
During my time doing articles at 
Webber Wentzel, I worked for the 
person who was the JSE’s legal 
counsel. So, my very first day as a 
lawyer was actually at the JSE.

BS: Did you ever intend to rise up
the ranks and eventually become 
the CEO of the JSE – did the 
progression come naturally?

NN: No, not necessarily. I think
in my case, it came as a result of 
a combination of having the right 
skills and being at the right place 
at the right time. I joined the JSE 
in 1996, primarily to sort out some 
of the issues related to the Greg 
Blank insider trading saga. After I 
completed that project and around 
the same time that my predecessor, 
Russel Loubser, joined the JSE, 
he asked me whether I wanted to 
become an Executive Director of the 
JSE and no longer do my legal work 
related to securities fraud. 

In the years that followed, I was then 
responsible for everything including 
the introduction of affirmative 
action policies and an employment 

I think the most 
important thing is to do 
what you are passionate 
about... Do what your 
passion is about, that 
you are going to get up 
every morning and your 
eyes light up and your 
belly is hungry to make 
a success of.”

>
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equity plan at the JSE, as well as 
introducing our first Bond exchange, 
listing the JSE itself and managing 
the integration of the various 
subsidiary businesses within the  
JSE. So, you can’t really say it 
was expected.

BS: And it sounds like you were
kind of fortunate in a way, that you 
could chart your own trajectory in 
terms of taking on new business and 
streamlining and restructuring? 

NN: That is a relevant point,
because there was an element  
of people ‘giving you a break’.  
I mean, I am very conscious of the 
fact that they were very brave to 
give me opportunities when I was 
very, very young.

BS: Can you elaborate on one or
two of the largest challenges you’ve 
faced over the course of the 20 plus 
years at the JSE?

NN: You know, it’s actually
interesting, because I don’t often 
have an opportunity to think back, 
and I don’t really look at certain 
events at the time as challenges. 
They were just moments in time, 
although those moments would 
incur very big change management 
in business, like for instance, 

really focusing on transformation 
and diversity. It required a lot of 
change management getting your 
stakeholders on board and working 
with you, even if they may not have 
necessarily thought that’s what they 
wanted to do. 

I mean, clearly you know, we’ve had 
mostly great success with technology 
we’ve put in, but probably the 
hardest issues are really when you 
have to retrench, and I’ve had to do 
that twice in my career and you don’t 
wish that on anyone.

BS: It has been argued that due to
the poor state of the local economy, 
the opportunities for business to list 
have become more infrequent than 
say, 10-15 years ago. Do you agree 
with this and can the JSE manage in 
the face of that?

NN: To deal firstly with the listing
point, I mean there’s no doubt that 
historically across various markets/
economies, it has become much 
more difficult for companies to 
get their heads around coming to 
market to raise capital. The second 
thing is that the perception for 
entrepreneurs is that raising capital 
will reduce the owner/manager’s 
ability to act nimbly and make 
decisions related to the business 
quickly, when there are a variety  
of public shareholders that may  
or may not have to be consulted. 
The economy also makes it  
largely challenging.

BS: Right, so it’s arguably a
reflection of market cycles?

NN: It is a reflection of cycles. It
will continue to swing, but what 
we have to be clear about is that, 
you know, in capital markets’ 
proposition, there is sufficient space 

for people who require capital. To 
find good entrepreneurs and good 
companies to invest in you relies 
very heavily on trust. 

It is important, however, that 
you don’t overregulate, because 
overregulation is also not in 
anyone’s interest. At the JSE, we are 
horizontally and vertically integrated, 
where a trade is made, cleared and 
settled at one point. We are also 
diverse in our offering – everything 
from equities to bonds, derivatives 
to commodities. So, it’s not 
completely dependent on any one 
cycle. The truth of the matter is that 
a diversified business gives you a 
much better opportunity to survive.

BS: Steak, seafood or vegetarian?

NN: Ah well, that’s a very good
question. Well, there we go.  
I would say steak with the family in 
a restaurant, chicken at home and 
vegetarian if I’m on my own.

BS: Can you recall a humorous
anecdote in your years at the JSE?

NN: One that comes to mind
doesn’t actually involve me, but it 
involves my predecessor. That took 
place at his very first town hall. At 
the time, the JSE CEO was called  
a President, so he was addressed 
as President.

So, Russel stood up and he said “my 
name is Russel”, and he then gave 

...the perception for 
entrepreneurs is that 
raising capital will 
reduce the owner/
manager’s ability to 
act nimbly and make 
decisions related to the 
business quickly”.

To find good entrepreneurs 
and good companies to 
invest in you relies very 
heavily on trust.”
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Parks Tau, Executive Mayor, City of Johannesburg; Geoffrey Makhubo, MEC Finance, City of Johannesburg; Nicky 
Newton King and Trevor Fowler, The City Manager, City of Johannesburg at the listing of the JSE’s first Green Bond.

his talk to the staff, and a guy from 
the back put up his hand at the end 
of the presentation after Russel had 
said “any questions?” He puts up his 
hand and says, “Mr President” and 
Russel says, “No, it’s Russel”, so he 
says “Mr President Russel”. [laughs]

But you know, we moved a long way 
from there now…

BS: In terms of the formalities…

NN: Nowadays, everybody from
the Security Guard to the Chairman 
calls me Nicky.

BS: It’s obviously incredibly
demanding to run a listed entity. 

How do you manage, if at all, to 
manage a work/life balance?

NN: Well, everyone must find
their own balance. What I found  
over time is that it depends on 
what’s happening with my family. 
If my children are in a good space, 
then I can devote more time to  
work. If my children are busy and 
if it’s a good time for me to watch 
them play rugby or watch their 
concerts, then I’ll be doing that  
and having to fit that in.

What ends up though, is that it’s 
always yourself that is at the end 
of the queue. So, when it comes to 
trade-offs, in my mind, it’s always 

family, then work and then me 
standing somewhere at the back.

BS: Were there any particular
mentors or early influencers that  
you relied on earlier in your career?

NN: I’ve benefited during my
career through a lot of incredible 
people who have given me time 
and wisdom and spoken truths. 
Some of those are business people, 
some of those are people who 
knew me before I became CEO of 
the JSE, and some of them are just 
colleagues who were friends. I tend 
not to model myself though on 
anybody. I very much channel my 
own personality and strengths. > 
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As someone once said, I pedal my 
own bicycle.

BS: Apart from an entity wishing to
list on the JSE fulfilling the listings 
requirements, what traits do you 
look for in a prospective client to 
ensure a degree of integrity in the 
listed company? 

NN: Well, firstly, our listing
requirements have to be met.  
We don’t apply discretion around 
whether you do or don’t meet 
them, except in the most extreme 
circumstances. What we don’t say  
is an ethical screen, because it’s  
not our job to decide whether or  
not Company A is good or  
Executive B is bad.

You’re essentially excluding from 
the capital market people who other 
people might be willing to support. 
But ultimately, we don’t tell you 
where you must, and it’s the same 
by, let’s say, tobacco stocks and 
companies associated with alcohol 
and gambling – you know you’re not 

making a judgement call on those 
companies. People can decide, so, 
if they’re offended by them, they 
don’t have to invest and if they see 
opportunity, then they can invest. 

BS: Who is the greatest living
South African and why?

NN: I don’t have an answer to
this. I think there are a number of 
very, very special South Africans, 
some of whom are well known, 
some of whom are not. I don’t 
really associate myself with identity. 
I don’t push identity, I think you 
live by what you choose and that 
changes every day. I mean, you can 
be a great person and stuff it up at 
the same time.

BS: That’s a very interesting
perspective. What is the greatest 
investment you have ever made?

NN: My own education, as well as
that of my children, at the same time, 
any time or money I have invested 
in showing them the world, sharing 
insights. That’s what actually life’s 
really about.

BS: Do you have any advice for a
party wanting to close a deal to ensure 
a mutually beneficial outcome?

NN: A deal? It’s very simple, a deal
is never about winning, it’s about 
finding an outcome where both 
parties feel that they are vested  
in the success of the outcome.

BS: Okay, that’s interesting.
Thank you. Do you have a favourite 
holiday destination?

NN: Yes, the Northern Lights in
Sweden. I’ve only been there once. 
But I would go back if I could.  
It was special.

BS: How do you relax in your spare
time, if there is spare time?

NN: I spend time with my family
cooking, or on my bicycle.

BS: Do you have advice for young
business owners, entrepreneurs? 
Either they’re wanting to start 
a business or they’ve started a 
business and they’re wanting to kind 
of grow to the next level in terms of,  
I don’t know, accessing capital, etc.?

NN: Ja, I think the most important
thing is to do what you are 
passionate about. Don’t do what 
everybody else tells you is a good 
idea. Do what your passion is about, 
that you are going to get up every 
morning and your eyes light up 
and your belly is hungry to make a 
success of. 

BS: What is your biggest
business regret? 

NN: Retrenching people.

BS: What would you say are the one
or two primary factors holding back 
economic growth and development 
in South Africa right now?

NN: Well, the first thing to note
is that South Africa is very, very 
delicately balanced at the moment. 

I’ve benefited during 
my career through a 
lot of incredible people 
who have given me 
time and wisdom and 
spoken truths. Some 
of those are business 
people, some of those 
are people who knew 
me before I became 
CEO of the JSE, and 
some of them are just 
colleagues who  
were friends.”

I don’t really associate 
myself with identity. I 
don’t push identity, I 
think you live by what 
you choose and that 
changes every day.”
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So, we should recognise that we 
do not have a divine right to be 
successful as a country. What is 
holding us back right now is the 
political will to implement things 
that achieve political certainty on 
the one hand, and on the other 
hand, the lack of confidence, not 
only business confidence, but 
confidence in our people and in the 
future of the country. In my view, it 
is important for everybody to feel 
the need for them to be involved in 
and to contribute to the country, as 
opposed to wait for everybody else 
to solve its issues.

Donna Nemer, Director of Capital Markets at the JSE; Daniel Mminele, former Deputy Governor of the South 
African Reserve Bank and Nicky Newton-King, former CEO of the JSE.

BS: If you could invite three
personalities, either living or 
deceased to a private dinner with 
you, who would they be and what 
would you serve for dinner?

NN: Well, it would certainly be
my father, my mother and it would 
be Nelson Mandela, and I would 
serve a rare fillet and I’d probably 
serve it with a beautiful pavlova,  
and I think we would be talking 
about opportunity and potential  
in the country. SW
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David Shapiro - Deputy Chairman, Sasfin Securities

THE AMBIVALENT AGE OF 
THE ALGORITHM 

I began my career on the Stock 
Exchange on 1 February 
1972, literally the day after 

completing articles with accounting 
firm Schwartz, Fine and Kane. As a 
chartered accountant, I was probably 
over-qualified for my position as 
a ’desk jockey‘ with stockbroker 
Max Pollak and Freemantle, but 
after three years of reconciling 
bank statements, vetting journal 
entries and checking debtor 
balances, the minute I passed 
through the hallowed doors of the 
trading floor on the 7th Floor of 
the Johannesburg Stock Exchange 
building in Hollard Street, I knew a 
thrilling world of opportunity was 
opening up for me.

My work was basic. I was there to 
deliver orders to the dealers, book 
transactions and give prices to 
clients over the phone. Buy, sell and 
sales prices were recorded in chalk 
by a chain of recorders positioned 
in front of the sector boards. It took 
some time to learn where various 
counters were listed, and naturally, 
as a rookie, I would receive calls from 

pranksters on the floor asking me 
for the prices of fictitious shares like 
Consolidated Ordinaries or North 
Western Textiles. I would break 
out in a sweat scanning the boards 
with my binoculars trying to locate 
these fabricated stocks, while my 

colleagues, in on the game, simply 
ignored my pleas for assistance. 
My panic would only end when 
the caller, blasting me with insults, 
slammed down the phone.
When markets turned busy, the 
trading floor exploded with  

Back in 1972, 
computerisation was in 
its infancy. Computers 
were huge, lumbering 
machines that were 
expensive to maintain 
and functioned as 
nothing more than  
giant bookkeeping 
machines – processing 
trades, printing brokers’ 
notes and updating 
clients’ accounts.”
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excitement. Noise levels lifted the 
ceiling. Dealers would rush back 
and forth to their desks, reporting 
trades and collecting fresh orders. 
Tempers boiled over as they juggled 
scraps of paper, trying their best to 
maintain a semblance of order and 
act equitably for clients, but in these 
frenzied markets, mistakes were 
common. To survive the turmoil, 
you rapidly developed immunity 
against the rants of abusive dealers, 
particularly if you dared question 
their rambling and incoherent 
instructions. You learned fast to 
keep your nerve and remain calm 
under pressure.

Back in 1972, computerisation was 
in its infancy. Computers were 
huge, lumbering machines that 
were expensive to maintain and 
functioned as nothing more than 
giant bookkeeping machines – 
processing trades, printing brokers’ 
notes and updating clients’ 
accounts. Believe it or not, the JSE 
was ahead of its time. Its mainframe-

driven clearing house (deal matching 
and offsetting) made it one of 
the more efficient and modern 
exchanges in the world, a position it 
maintained for a number of years.

Communications at the time though 
were archaic compared with today’s 
global hi-speed voice, messaging 
and internet links. In 1972, you 
could not pick up a phone and 
make an international call without 
the assistance of an operator. 
Direct dialling to London was only 
introduced in 1978. Instead, brokers 
connected with their agents or 
counterparts via telex or even 

coded telegrams. Often, price 
gaps between shares quoted on 
the JSE and those listed on foreign 
markets would open, unlocking 
arbitrage opportunities for quick-
witted brokers with sophisticated 
communication networks. 

It is 23 years since the JSE 
introduced electronic trading, 
a move that eliminated the 
inefficiencies and inconsistencies 
of the old open-outcry market. 
Today, our broking firm can handle 
1,000 times more trade than in the 
past, with a quarter of the staff and 
a tenth of the problems. The gold 
mines are no longer operating and 
SA Breweries has vanished, but at 
the touch of a button, I can buy 
Amazon in New York, Royal Dutch 
Shell in London and LVMH in Paris 
for clients. 

The exhilaration I felt when the 
opening bell was rung on that first 
day in February 1972, has long left 
me. When markets hit peaks, I now 

Today, our broking firm 
can handle 1,000 times 
more trade than in the 
past, with a quarter of  
the staff and a tenth of 
the problems.”

>

BACK TO CONTENTS PAGE



30 | Global Wealth Newsletter

THE AMBIVALENT AGE OF THE ALGORITHM 

Continued

have to confine my high spirits to a 
tweet. Gone too are characters like 
‘General Custer’ (Bert Todd) who 
was welcomed back to the floor 
every Friday after lunch, to the beat 
of tom-toms after once confessing to 
young dealers that he had his “last 
stand” years ago. Or the irascible 
Bob Fowles, who would slap the 
back of your head if you asked him if 
he had an interest in CHICs (Corner 
House Investment Corporation).

It’s no use lamenting. We can’t 
stand in the way of progress. The 
great-grandchild of that lumbering 
mainframe bookkeeping machine 
not only generates around 70% 
of trade on the JSE today, but is 
now devising its own investment 

strategies and voting at company 
meetings. I really don’t mind. 
Honestly – I just wish though, he or 
she would play an occasional prank 
or at worst, tell a joke. SW

This article first appeared in the Financial Mail

It is 23 years since the JSE 
introduced electronic trading, 
a move that eliminated 
the inefficiencies and 
inconsistencies of the old open 
outcry market.”
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ARE YOU INVESTING SMART 
ENOUGH INTO MOBILITY? 

Sean Young - Portfolio Manager, Sasfin Wealth

N ot since Henry Ford 
introduced the Ford 
Model T assembly line in 

1908, has the automotive industry 
experienced a period of fundamental 
transformation. However, four 
technology-driven megatrends are 
disrupting mobility as we know it, 
and seem poised to accelerate the 
future of mobility within our reach. 

The level of disruption in the 
automobile industry over the next 
decade is likely to exceed that of 
the previous 50 years. Nearly every 
car manufacturer and supplier has 
an Autonomous Vehicle (AV) project 
in the pipeline, and the global smart 
mobility as a theme is estimated to 
be a $400bn addressable market 
by the mid 2020s. Furthermore, 
the future is certainly going to be 
electric as opposed to ICE, and 
we expect the growth from 2020 
onwards to be exponential rather 
than linear. According to UBS,  
by 2025, 25% of new cars could  
be electrified, 10% of which will  
be battery powered and the  
rest plug-in or full hybrids. This 
represents a 38% CAGR per annum 
from current levels and thus a very 
attractive investment proposition. 

Cheaper, higher-capacity batteries 
and the development of public 
charging infrastructure will be key 
to making EVs more appealing. 
Immense progress has already 
been made, with battery storage 
costs dropping by 85% since 2010, 
and current forecasts indicate 
costs declining by an additional 
73% by 2030. This, coupled with 
regulatory incentives for consumers 
and manufacturers alike, being 
led by Europe and China, provide 
further evidence to the coming 
shift in the global automobile 

industry. China already accounts 
for 40% of Global EVs and may hint 
at a tip of the iceberg scenario, 
that Emerging Markets are going 
to fuel the growth of global EV 
sales in the 2020s. Car ownership 
in most economies starts gaining 
momentum when per-capita income 
moves into the $10,000-$20,000 
range. It is expected that emerging 
markets will account for almost 70% 
of new electric vehicle purchases 
by 2025 and India will become the 
world’s third largest car market 
within that timeframe. >

5 Stages of Automation
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Urbanisation is a mega trend that 
will increase the speed of adoption 
of smart mobility in the 2020s. In 
today’s cities, roads and parking 
spaces use up 15-20% of available 
space. In the future, ‘smart cities’ 
and autonomous technology will 
lead to reduced congestion, safer 
roads and the growth of the sharing 
economy. Today, cars in general 
globally, are one of the most 
underutilised assets, with an average 
utilisation of only 4%. This supports 
the case for car sharing and robo 
taxis to vastly improve the utilisation 
of most household’s second most 
expensive asset after their home. 
According to a recent Nielson 
Global survey, 35% of Millennials are 
willing to car share, whereas previous 

generations average from 7-17%, but 
the Mobility as a Service (MaaS) is 
not just for the next generation. In 
a globally ageing society that has 
a higher purchasing power parity, 
autonomous driving will enable the 
elderly to maintain their mobility, 
while also offering the less wealthy 
to pay for their usage rather than the 
upfront cost of owning a vehicle. 

The global automobile industry is 
on the brink of a major fundamental 
transformation. Technology is 
driving this shift, shaped by the 
demographic, regulatory and 
environmental tailwinds. By the 
mid-2020s, the car and the world 
around it will look quite different, 
and it’s not necessarily the vehicle 

manufacturers that will provide the 
leading investment returns. The 
evolving supply chain from sourcing 
the new base metals mix for efficient 
battery and vehicle production, new 
technologies powering autonomous 
driving, as well as 5G and data services 
allowing connectivity between 
vehicles and smart infrastructure, will 
be the elements driving our portfolios 
in the future. 

The Sasfin Innovation Portfolio 
provides diversified exposure to 
Smart Mobility as one of its seven 
key themes, so please contact 
your Portfolio Manager for more 
information on how to access this 
new trend. SW

Source: Bloomberg New Energy Finance’s analysis of company announcements, logos from company websites and seeklogo.net.
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UNREALISED TOURIST 
POTENTIAL 

Mike Haworth - Investment Strategist, Sasfin Wealth

W ith South Africa’s trade 
balance having turned 
negative, tourism becomes 

an even more important source 
of foreign exchange earnings. 
Government has identified this 
sector as one of the key areas which 
can provide immediate stimulus to 
South Africa’s economic growth. 
Presidential focus has been given to 
fast tracking an overhaul to the visa 
system, to facilitate higher foreign in 
bound tourism growth.

South Africa is one eighth the size of 
the US and five times larger than the 
UK with a total area of 1.22 million 
square kilometres. While South Africa 
offers an incredible diversity and 
beauty in its culture and landscapes, 
it is also fortunate to have major 
wildlife attraction. 

Despite these attractions, South 
Africa is a long-haul destination 
for northern hemisphere foreign 
travellers. Given the trend of low 
domestic economic growth which 
has persisted for several years, most 
of the foreign travellers entering 
South Africa are arriving for holiday 
purposes. South Africa has many 
attractions for the foreign holiday 
maker, but the attraction is tempered 
by the concerns about the high level 
of crime and violence in the country.

Tourism comprises domestic and 
foreign travellers and each can 
be separated into arrivals and 
departures. The foreign traveller 
arrivals can be further divided into 
non-visitors, who are people passing 
through travel gateways such as 
airports and visitors.

The tourism sector is viewed as 
key to boosting employment 
and growing the economy, which 
includes game farms, national 
parks, hotels, motels, guest houses, 
tour operators and travel agents. 
Unfortunately, the local industry has, 
in recent years, been battling the 
effects of controversial immigration 
regulations, particularly around 
travel documentation for children,  
as well as the growing concern 
about crime on overseas visitors.

Internationally, tourist arrivals grew 
6% in 2018, totalling 1.4 billion 
according to the latest UNWTO 
World Tourism Barometer. UNWTO’s 
long-term forecast issued in 2010 
indicated the 1.4 billion mark 
would be reached in 2020, yet the 
remarkable growth of international 
arrivals in recent years has brought 
it two years ahead. Strong arrival 
growth in 2018 consolidated the very 
strong results of 2017 (+7%) and was 
the second strongest year since 2010. 
The highest growth regions were the 
Middle East (+10%) and Africa (+7%), 
while arrivals to Asia and the Pacific, 
and Europe (both +6%) increased 
in line with the world average. The 
Americas saw growth of 3%.

Contrary to the high global growth 
in tourist arrivals in 2018, foreign 
traveller arrivals to South Africa 
totalled 15.0 million, up a mere 0.2% 
in 2018, with overseas foreign visitor 

arrivals down 1.5% and visitors 
from Africa up 3.0%. 

There was an unseasonal sharp drop 
in South African travellers in July 
2019, where arrivals fell 11.9% and 
departures fell 11.0%. Recent rand 
weakness makes international travel 
for South Africans more expensive 
and was probably a contributory 
headwind. The growth in domestic 
travellers’ numbers could also 
be affected by the high rates of 
emigration from South Africa, 
among the higher income and 
skilled groups. Recent low capital 
market returns, combined with 
weak employment and employee 
remuneration growth, together with 
deeper cuts into disposable income 
by higher direct and indirect taxes, 
are also likely to be a headwind for 
domestic tourism growth.

Conclusion

President Ramaphosa in his State 
of the Nation address in June 2019, 
declared South Africa’s target was 
to more than double international 
tourism arrivals to 21 million by 2030. 
This increase in inbound tourism 
will be driven by a renewal of the 
country’s brand and the introduction 

...South Africa offers an 
incredible diversity and 
beauty in its culture and 
landscapes, it is also 
fortunate to have major 
wildlife attraction.”

The tourism sector is 
viewed as key to boosting 
employment and 
growing the economy 
which includes game 
farms, national parks, 
hotels, motels, guest 
houses, tour operators 
and travel agents.”

>
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of a world class visa system,  
together with a focus on the 
Indian-Chinese markets.

The international tourist arrivals are 
expanding at a high rate, but South 
Africa is being left behind and is 
not participating in this sustained 
high global growth trend. South 
Africa’s foreign traveller arrivals are 
declining, especially in the high 
spend overnight visitor segment of 
the market.

Although a long-haul destination, 
South Africa offers an exception 

UNREALISED TOURIST POTENTIAL 

Continued

value holidays destination. The 
weakness of the rand adds to the 
attraction, making South Africa an 
exceptional value for money holiday 
destination of development markets. 

Unless and until government can 
stabilise the safety and security 
aspect for foreign travellers,  
South Africa will not fully 
participate in the high global 
growth in international tourism. 
The latest wave of xenophobic 
violence only serves to exacerbate 
the concerns around safety and 
security for foreigners. SW

The international tourist 
arrivals are expanding 
at a high rate, but South 
Africa is being left behind 
and is not participating in 
this sustained high global 
growth trend. South 
Africa’s foreign traveller 
arrivals are declining, 
especially in the high 
spend overnight visitor 
segment of the market.”
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In Chinese numerology, the 
number 20 is a significant 
number. Zero is considered the 

beginning of all things, and as such 
is considered a ’good‘ number, while 
two is generally thought to represent 
companionship, cooperation and 
partnership. Putting the numbers 
together to form 20, therefore 
represents a new beginning, 
characterised by cooperation  
and partnership.

Looking back to the 1920s, the 
positive aura associated with the 
number 20 seems to have been 
present for most of the decade. 
It was a period of great wealth 

for leadership in the field of 5G, 
which promises download speeds 
of 10-100 times faster than 4G. 5G 
is extremely important because 
it is needed to support the next 
generation of infrastructure 
including the billions of connected 
internet devices that will drive 
Artificial Intelligence systems, and it 
will determine whether the USA will 
maintain its technological edge. 

Huawei is currently viewed as the 
technological leader and China 
sees technological dominance 
as their way to become the world 
super power. Mark Weisbrot, writing 
in the Market Watch (5 October 
2019), suggests that Trump needs 
to resolve the trade war to increase 
his chance of re-election in 2020, 
because history shows that the 
incumbent president is generally 
held responsible for the state of 
the economy. Any negative impact 
from the trade war with China may 
affect his chance of re-election, and 
a resolution to the trade war should 
be positive for global markets. 

The USA/China trade war has had 
an impact on the global economy, 
with some commentators suggesting 
that a global recession is imminent. 
In a recessionary environment, more 
defensive companies that pay higher 

and prosperity in the USA, and 
a period of great innovation. 
Inventions like the telephone, radio 
and the phonogram transformed 
the entertainment industry. The 
promulgation of the Volstead Act
 of 1919 resulted in the banning 
of the manufacture and sale 
of alcoholic beverages, which 
merely served to increase its illicit 
consumption in entertainment 
venues like jazz bars, and the 1920s 
became known as the ’Roaring 
Twenties‘. It was also an era in which 
authors like John Steinbeck,  
T.S. Elliott and F. Scott Fitzgerald 
wrote of moral degeneration, 
corruption and decadence.

2020 seems to have many of the 
same characteristics. One of 
the main causes of World War 1 
was imperialism, or the desire of 
nations to increase their economic 
leverage by increasing the number 
of territories under their control 
and increasing their access to 
raw materials. Modern wars are 
fought on different battlegrounds 
and at the heart of the USA/China 
trade war, seems to be the battle 

2020 – A NEW BEGINNING 

Chris Jordan - Business Development Manager, Sasfin Wealth

Modern wars are 
fought on different 
battlegrounds and at the 
heart of the USA/China 
trade war, seems to be the 
battle for leadership in 
the field of 5G.”

As opposed to the 
banning of alcohol in 
the USA that preceded 
the 1920s, we are 
now witnessing the 
legalisation of cannabis 
for recreational and 
medicinal use.”

>
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dividends are generally sought after. 
In the 2007-2009 financial crisis, the 
best performing shares in the USA 
were Consolidated Edison, a utility 
company that supplies electricity to 
the Greater New York area (+10.5%) 
and Becton, Dickinson & Co., a 
company that sells medical devices 
and instrument systems (+17.5). 

As opposed to the banning of 
alcohol in the USA that preceded 
the 1920s, we are now witnessing 
the legalisation of cannabis for 
recreational and medicinal use. The 
term 420 is often used to refer to 
cannabis, so it is appropriate that 
2020 should be a landmark year in 
the legalisation process. This should 
also result in new opportunities for 
Investors, although new business 
start-ups often take some time to 
generate profits. This is particularly 
evident in the pharmaceutical sector 
because of the high costs associated 
with research and development, and 
the extensive testing and approval 

processes that are required. 
A company that does seem to 
have benefited from the changing 
legislation is Scott Miracle-Gro 
(SMG), a company that manufactures 
pesticides. SMG is listed on the 
New York Stock Exchange and it is 
the seventh largest holding in the 
Horizons Marijuana Life Sciences 
Index ETF. The SMG share price has 
moved from $72.42 to $103.43 over 
the last 12 months (+41%). The top 
six holdings in the ETF had losses 
varying between -20% and -87% over 
the last year, reflecting the difficulties 
often experienced in turning a good 
idea into a profitable business.

The decade beginning in 2020 is also 
the period in which predictions about 
the future will increasingly become 
reality, due largely to the impact of 
increasing computing power. The 
’rise of the robots‘ is probably the 
most feared advancement because 
of its potential impact on the future 
of transaction based jobs such as 

inventory management, basic 
accounting and even radiography. 
These same fears were expressed 
during the industrial revolution in 
the early 1800s, but rather than 
eliminating jobs, it actually created 
more meaningful work.  

Volatility and change bring a  
certain amount of trepidation,  
but for astute investors they also 
bring great opportunities. Be  
aware of the changing environment 
and adjust your investment  
strategies accordingly. SW

The ’rise of the robots‘ is 
probably the most feared 
advancement because of 
its potential impact on 
the future of transaction 
based jobs such as 
inventory management, 
basic accounting and 
even radiography.”
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getting married later in life and 
having fewer children than previous 
generations. Although great progress 
has been made, many women still 
take a back seat when it comes to 
financial planning and investment 
decisions. A UBS study showed that 
although 85% of women manage 
day-to-day finances, only 42% of 
them are involved in long-term 
financial and investment decisions. 
One of the study’s more interesting 
findings is that this is more prevalent 
among Millennials – the generation 
of confidence and ambition. 

The Rise of the 
Millennial Woman

Millennial women have more 
financial freedom than preceding 
generations. They are more likely to 
complete a Bachelor’s degree than 
men of the same generation, yet few 
invest outside of their retirement 
savings. Although Millennial women 
have confidence when it comes 
to paying bills and household 
budgets, there is an apparent lack of 
confidence when they are faced with 
investment decisions. 

A matter of interest is why women, 
and more specifically Millennial 
women, are not participating in 
long-term investment decision 
making. Two influential contributors 
are the lack of female-geared 
products and services, and low 
female representation within 

investment management teams 
and companies.  

Although women have taken huge 
strides towards independence, many 
of the world’s products and services 
are either still geared towards male 
consumers or a ’misunderstood‘ 
female audience. A study in the 
Harvard Business Review revealed 
that the financial services industry 
reflects poorly in this regard. Women 
are largely under-catered for and 
men are still viewed as being the 
industry’s target customer. Women 
who partook in the study felt 
financial education could be more 
accessible and industry employees 
could be more suited to understand 
female life events. 

Transforming the Asset 
Management sector

According to research by 
Morningstar, the participation rate of 
female Fund Managers has declined. 
Women are still in the minority 
when it comes to the investment 
management industry. In South 
Africa specifically, where gender 
equality is promoted, less than 
10% of Fund Managers are female. 
Globally, only 15% of Portfolio 
Managers are female. The total ratio 
of male to female Asset Managers 
on Wall Street is 9 to 1, yet women 
are more likely than their male 
peers to have earned a Chartered 
Financial Analyst credential. This is 
problematic, as it translates into less 
understanding around what a female 
Investor would resonate with and 
leaves a homogenous investment 
team to make the decisions. 

Women are the largest unserved 
market. Women contribute 85% to 
consumer spending, why not have a say 
when it comes to investment spending? 

Over the past 50 years, 
women have fought for 
equality in households, 
sports, the workplace  
and politics.”

THE RISE OF THE  
MILLENNIAL WOMAN

Ashley Pedlar - Junior Portfolio Manager, Sasfin Wealth

One of the questions in a  
1972 entrance exam to get 
into Merrill Lynch asked, 

“When you meet a woman, what 
interests you the most about her?” – 
lower points were awarded if you  
answered “intelligence”. 

Historically, men have been the bread 
winners of the household – going to 
work, collecting the pay cheque and 
budgeting for household spending. 
Generally speaking, women were 
known to stay at home and care for 
the household. Although women did 
the grocery shopping, supervised 
household repairs and dropped the 
children at school, they very seldom 
had a say in what the budget for 
groceries was, whose quotation for 
household maintenance would be 
accepted, or which school was the 
most economical choice. It wasn’t 
even until the late 1970s that married 
women could get a credit card 
without their husband’s permission.  

The Gender Gap: 
Why it is closing?

Over the past 50 years, women have 
fought for equality in households, 
sports, the workplace and politics. 
The UN Women’s 2030 Agenda for 
Sustainable Development promotes 
the empowerment of women with the 
ideology of closing the gender gap. 
The gender gap has been noted to 
cost economies approximately 15%  
of GDP. It therefore seems intuitive 
that governments would support  
this initiative. 

The impact women have on the 
economy is growing each year – 
whether women earn the money or 
not, they are most likely to be the 
decision makers when it comes to 
spending.  Globally, women are a 
larger portion of the labour force, >
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THE RISE OF THE MILLENNIAL WOMAN 

Continued

Financial literacy and the financial 
independence that comes with it, 
is the most valuable progression 
since the pill was approved as 
a contraceptive in the 1960s. 
Financial literacy is of the utmost 
importance, and the only way 
one will be able to improve their 
knowledge is by exposure to their 
choices and having an opinion on 
the investment decisions that impact 
them. Improved financial literacy will 
boost confidence and as a result, 
prompt investment decision making 
amongst Millennial women. 

Diversity breeds  
innovative thinking

Increased involvement of women 
in the investment community will 
diversify opinions and broaden 
views to include previously 
excluded perceptions. Just as 
diversifying is important within one’s 
portfolio, it too is imperative that 
the team managing that portfolio is 
diversified. In order to encourage 
more female involvement in the 
investment process, and specifically 
more Millennial female involvement, 
service providers need to encourage 
more demographic representation 
amongst their Managers, Advisors 
and workforce in general.  

Women are a lot more cautious, as 
well as a lot more patient. As women 
start earning more and contributing 
more towards the pool of 
investments, they need to become 
more active in the investment 
decision making process. As they 
do, these factors will play into the 
client mandate, the way investments 
work and the frequency of trading. 

Millennial women 
have more financial 
freedom than preceding 
generations. They are 
more likely to complete a 
Bachelor’s degree than men 
of the same generation, yet 
few invest outside of their 
retirement savings.”

The way investments operate and 
the frequency of trading assets will 
adjust to be more in line with their 
preferences and savings patterns. 
Just as marketing has adapted to 
’sell‘ to women, investment time 
horizons and asset choices will  
adapt too. Who better to 
understand this change than 
female Asset Managers? SW
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Phil Ochs would agitate anti-war 
assemblies with his ‘I Ain’t  
Marching Anymore’. 

The organisers of Woodstock 
envisaged a crowd of no more than 
20,000, but the idea of a three-day 
music happening in the tranquility of 
the New York countryside somehow 
tapped the consciousness of a young 
generation yearning for a better 
world, in which people cared for 
each other and lived in peace and 
harmony. Hundreds of thousands of 
freedom-loving young people, most 
with nothing more than the clothes 
on their backs, made their way to Max 
Yasgur’s 600-acre dairy farm.

One person though, was absent – Bob 
Dylan. The promoters of the concert 
had specifically chosen the location, 
in the hope that the proximity of the 
festival to his house would tempt 
him to participate. Dylan had moved 
to Woodstock in the mid-‘60s, but 

Afew weeks ago, we celebrated 
the 50th anniversary of 
Woodstock, the generation-

defining music festival held on a 
dairy farm in upstate New York 
that attracted an audience of 
over 400,000. If you’re under 65, 
commemorating the three days 
of rock-revelry probably has no 
significance in your life, but for those 
baby boomers who grew up in the 
memorable ‘60s, Woodstock was a 
defining moment, ushering in the 
Age of Aquarius, a time of love, 
peace and new thinking.

In 1964, the US began increasing 
its military presence in Vietnam. In 
the years that followed, more and 
more troops were being deployed 
without any suggestion that victory 
was in sight. As casualties mounted, 
opposition to the war intensified, 
drawing protests and rallies across 
the country, at which young men 
audaciously burnt the national flag 
together with their draft cards. 

The end to a senseless and costly 
war in Vietnam wasn’t the only 

The organisers of 
Woodstock envisaged a 
crowd of no more than  
20,000, but the idea of a 
three-day music happening 
in the tranquility of the New 
York countryside somehow 
tapped the consciousness 
of a young generation 
yearning for a better world, 
in which people cared for 
each other and lived in 
peace and harmony.”

WOODSTOCK 50 YEARS ON – 
THE LESSONS OF LEGACY 

David Shapiro - Deputy Chairman, Sasfin Securities

social change demonstrators were 
demanding. In April 1968, 14 months 
before Woodstock, the revered civil 
rights leader, Martin Luther King Jr 
was assassinated. The coldblooded 
murder of a man whose peaceful 
remonstrations against racial injustice 
won him the Nobel Peace Prize in 
1964 demonstrated that, regardless 
of Congressional Acts banning 
discrimination on race, colour or 
religion, social integration in the US 
was still offensive to large factions 
of the population. Public marches, 
sit-ins and picketing calling for an  
end to racial intolerance and 
prejudice, spread from campuses  
to the main street. 

Marching together with the tens of 
thousands of activists were bands 
of musicians whose protests songs 
became a rallying cry for social 
change. Joan Baez would lead civil 
rights gatherings with the traditional 
anthem ‘We Shall Overcome’, while >
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after a motorcycle accident near 
his home in 1966, he maintained 
a low profile, withdrawing from 
public appearances. Dylan, whose 
real name was Robert Zimmerman 
(or Shabtai Zisl ben Avraham), 
was brought up in a close-knit 
Jewish community in northern 
Minnesota. As an accomplished 
young musician, he dropped out 
of college after one year, and in 
1961 made his way to New York City 
where he played in clubs around 
Greenwich Village. Only when he 
turned to writing his own songs did 
his popularity grow. Compositions 
like ‘Blowing In The Wind’  and 
‘The Times They Are a-Changin’ 
elevated his star status to the point 
where he was being called the voice 
of the generation, a generation 
determined to address the political 
and social ills that, at the time, were 
dividing American society.

Although Dylan did not appear 
at Woodstock, his spirit and soul 
were present. His song ‘I Shall 
Be Released’ was performed 
independently by Joan Baez, Joe 
Cocker and The Band. The Band 
also covered ‘Tears of Rage’ and 
‘This Wheel’s on Fire’, while Melanie 
performed his ‘Mr Tambourine Man’.
Apart from dressing up in bell 
bottoms and psychedelic shirts, 
and sporting bad hairdos with 
mutton chop sideburns, the noble 
ambitions of the Woodstock hippie 
counterculture largely bypassed the 
northern suburbs of Johannesburg. 

My friends were quick to embrace 
the mantra of free love, but our 
female partners tended to show 
less enthusiasm. Of course, in those 
days, the idea of moving in with your 
girlfriend or even going away for a 
weekend together was considered 
scandalous and liable to severely 
embarrass your parents.

On the political front, the National 
Party government led by the ruthless 
John Vorster, and before him the 
reviled Hendrik Verwoerd had 
crushed any resistance to apartheid, 
with the arrest and long-term 
imprisonment of the ANC’s top order 
in a series of trials between 1963 
and 1964. With the dreaded Special 
Branch infiltrating every pocket 
of opposition in the country, any 
thoughts of defying the government 
were pointless. 

We found comfort though, in our 
music. Several ‘protest’ songs such as 
Barry McGuire’s ‘Eve of Destruction’ 
were banned, but that didn’t stop 
us pretending we were rebellious 

WOODSTOCK 50 YEARS ON – 
THE LESSONS OF LEGACY 

Continued

and meeting at the Troubadour on 
Sunday evenings to listen to hip 
folk artists like Des and Dawn, Keith 
Blundell and Mel. Mel and Julian do 
covers of Bob Dylan, Woody Guthrie, 
Pete Seeger and Buffy Saint Marie, 
amongst others. 

I never lost my interest in Dylan 
and continued to buy his albums 
into the ‘90s, even though his later 
music never quite matched the 
brilliance of his early compositions. 
I read numerous Dylan biographies, 
including one-time girlfriend, Suze 
Rotolo’s account of her life with 
him when he found his voice as a 
songwriter in Greenwich Village.  
I would drive my wife and children 
crazy on road trips punishing them 
with my ‘60s music including all  
12 minutes of Dylan’s ‘Sad-Eyed  
Lady of the Lowlands’. 

I always dreamed of seeing Dylan 
live, and a few days before my 70th 
birthday in November 2017, my 
chance came. I was in New York to 
run the New York Marathon with 
my family as part of my birthday 
celebrations, when my daughter 

We were all there  
with a common  
purpose, to remember 
our lost youth.”

If you’re under 65, 
commemorating the 
three days of rock-
revelry probably has no 
significance in your life, 
but for those baby boomers 
who grew up in the 
memorable ‘60s, Woodstock 
was a defining moment, 
ushering in the Age of 
Aquarius, a time of love, 
peace and new thinking.”
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pass through security were groups 
of balding men with walking sticks 
discussing pastrami bagels and tax 
deductions. Nor were there groupies 
with flowing hair, only elderly ladies in 
elastic pants. 

We were all there with a common 
purpose, to remember our lost 
youth. And when Dylan finally 
appeared on stage, his repertoire 
was indistinguishable. He played a 
sequence of unrecognisable songs 
from his recent albums. At one point, 
I identified the words of ‘It Ain’t Me, 
Babe’, but sung to a different tune.  
I was speechless, mortified.

After about 40 minutes into the 
cacophony, I looked at Karen with 
a despairing “let’s get out of here” 

WOODSTOCK 50 YEARS ON – 
THE LESSONS OF LEGACY 

Continued

Karen picked up that Dylan was on 
tour, and although we would miss 
his concert in Manhattan, he was 
performing in Nassau County, Long 
Island, a 40-minute drive away.

I should have lived with the dream. 
In the vast parking lot outside the 
Nassau Veterans Memorial Coliseum 
were no battered VW Minivans. 
Instead, there was a littering of 
BMW and Lexus SUVs. Queuing to 

Woodstock music festival, 1969.

Although Dylan did  
not appear at Woodstock, 
his spirit and soul  
were present.”

look. Without hesitation, we picked 
up our coats and made our way out of 
the stadium. Not all was lost. Before 
heading back to Manhattan, we 
stopped at a food counter for a Blue 
Moon pale ale and a Nathan’s kosher 
hot dog that became the highlight of 
the evening.

Reading the reviews of his long 
‘Never Ending’ tour, Dylan explained 
that at the age of 76 this was who 
he was. This was his music. He had 
moved on. I thought about it for a 
few days after the disappointment 
of the evening. He was right. It was 
impossible to rekindle those special 
times. It was time to move on. SW
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Clinton Sprong - Head: Private Clients, Sasfin Wealth

THE HANGOVER 
OF INVESTING 

As 2019 comes to a much-
anticipated close, and as I 
reflect on another year gone 

by in this beautiful country, it always 
amazes me how significantly we punch 
above our weight for such a small 
country on the southern tip of Africa.  
I write this a few days after the Rugby 
World Cup final, where the Springboks 
defeated England in what turned out 
to be a memorable match and is the 
perfect example of how despite the 
challenges we face as a country, we 
are able to compete with the best  
in the world.

It’s easy to get really negative on 
South Africa if one was to solely assess 
the country in terms of its corruption, 
crime and unemployment statistics, 
and generally poor state of the 
economy, but let’s face it, the news 
forums only sell on negative news.  
Yes, it’s hard to see light at the end of 
our tunnel with all the problems we 
face, but we are South Africans, and 
South Africans are smart, tough and 
resilient people – and we are survivors.  

Pressures (and solutions) 
abound 

South Africans across the board are 
under financial pressure. Costs keep 
going up, but salaries remain below 
inflation.  And then there is the JSE.  
Five years of mediocre returns and 

declining dividend payouts has put 
further pressure on balance sheets.  
However, one only has to cast their 
memories back just eight years 
when the JSE was trading at 32,000. 
Despite the lacklustre performance 
of the JSE over the past five years, 
many who had invested at that time 
would have bought shares that have 
gone up substantially.  A reality of life 
is that many things that happen are 
bitter sweet.  South Africa winning the 
World Cup is fantastic, but may come 
with a bitter hangover the next day.  
The same can be said for buying great 
companies that increase in value over 
time. The sweetness of financial gain 
is met with the bitterness of Capital 
Gains Tax.

This year we had one of South Africa’s 
greatest corporate success stories 
in history.  Naspers listed on the 
Euronext Amsterdam Stock Exchange 
to become the biggest consumer 
internet company in Europe.  Its listing 
offshore into a new entity called 
Prosus, resulted in a capital gain 
problem for many of our clients.  

...it’s hard to see light at 
the end of our tunnel 
with all the problems we 
face, but we are South 
Africans, and South 
Africans are smart, tough 
and resilient people – 
and we are survivors.”

South Africans across the 
board are under financial 
pressure. Costs keep 
going up, but salaries 
remain below inflation.”
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borrowing against one’s portfolio 
has a number of benefits which many 
people would not be aware of:

•  Fast and easy access to capital.
These loans can be approved
within days and pays out in less
than a week

•  Investors often borrow against
their portfolios and then reinvest
the capital for diversification.
This way, you can gain greater
exposure to growth assets without
incurring a CGT event at the time

THE HANGOVER OF INVESTING 

Continued

This is the hangover of investing!  
What complicated things for Investors, 
is that this event resulted in a Capital 
Gains Tax (CGT) trigger despite not 
actually generating any proceeds  
from the event.  

What does this mean? 

It means that in February 2020, most 
Investors will have to pay CGT on 
the Naspers corporate event, but 
may not have the cashflow to pay for 
it, because no cash was generated 
from this corporate action. Of 
course, every Investor is different, 
with different CGT requirements, 
different objectives and different 
cash flows. Some Investors may sell 
shares to raise capital to pay the 
CGT, others may have additional 
funds elsewhere to pay SARS.  

Securities-backed Lending as 
an alternative

One alternative is to borrow against 
your portfolio and pay the CGT. This 
is the same principle as borrowing 
against your house to raise a bond.  
Sasfin now offers our clients the 
opportunity to do the same thing 
with your share portfolio, borrowing 
against the capital. This will generate 
immediate cash flow which can be 
used to pay your CGT liability. In fact, 

Sasfin now offers our 
clients the opportunity 
to do the same thing 
with your share portfolio, 
borrowing against the 
capital. This will generate 
immediate cash flow 
which can be used to pay 
your CGT liability.”

•  Your current portfolio is given time
to grow while you invest the loan
amount for other opportunities

•  There are no conditions as to what
you can do with the loan. However,
we often encourage our Investors
to take the proceeds and invest
further, rather than using the cash
for day-to-day expenses

•  The Investors’ current mandate
with Sasfin does not change

•  You get real-time valuations of
your assets (your share portfolio is
valued every day) – unlike a house
which is often used as collateral
where one never knows the true
value of the asset, until it’s time to
sell

•  Flexible repayment terms can be
arranged

•  Competitive interest rates are
available

Whilst every Investor would have to 
determine whether this is something 
they need or something they can 
tolerate, the option to do this is 
available to all Investors. SW
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BOOK REVIEWS

In October 2015, the Gupta brothers offered 
Mcebisi Jonas the position of Minister of 
Finance in exchange for R600m. Then Deputy 
Minister of Finance, Jonas turned down the 
bribe and a period of deep introspection 
followed for him. What would be the future 
of South Africa, democracy and the economy, 
and how did we reach this point?

In After Dawn, Hope after State Capture, 
Mcebisi Jonas analyses the crisis at the heart 
of our current system, placing politics at the 
centre of policymaking and implementation at 
the expense of growth. In this important and 
authoritative book, Jonas first unpacks and 
analyses the current badlands of the South 

African economic and political landscape. 
In the second half, Jonas proposes a series 
of workable and practical solutions for 
transitioning South Africa into a vibrant and 
job-creating country.

Action points include putting jobs at the 
centre of economic policy; rapidly expanding 
new technological capacities and knowledge 
to transition to a twenty-first-century 
economy; expanding human capabilities at 
scale; developing new sets of trade-offs and 
measures to accelerate economic inclusion; 
nurturing a corruption-free, high-performance 
state built on meritocracy and innovation; and 
changing the nature of politics. 

After Dawn, Hope after State Capture 
By Mcebisi Jonas

This is a guide to future-proofing your 
career and maximising your competitive 
advantage by learning the skills necessary to 
stay relevant, reinvent yourself and adapt to 
whatever the workplace throws your way. 

Faced with tumultuous economic times and 
rapid technological change, staying ahead in 
your career depends on continual learning – 
a lifelong mastery of new ideas, subjects and 
skills. If you want to accomplish more and 
stand apart from everyone else, you need to 
become an ultralearner.

Scott Young incorporates the latest research 
about the most effective learning methods 
and the stories of other ultralearners like 
himself – among them Ben Franklin, Judit 

Polgar and Richard Feynman, as well as a 
host of others, such as little-known modern 
polymaths like Nigel Richards, who won the 
World Championship of French Scrabble, 
without knowing French.

Young documents the methods he and 
others have used and shows that, far 
from being an obscure skill limited to 
aggressive autodidacts, ultralearning is a 
powerful tool anyone can use to improve 
their career, studies and life. The book 
explores this fascinating subculture, shares 
the nine principles behind every successful 
ultralearning project, and offers insights into 
how you can organise and execute a plan to 
learn anything deeply and quickly, without 
teachers or budget-busting tuition costs.

Ultralearning: Accelerate Your Career, Master Hard Skills 
and Outsmart the Competition 
By Scott H Young
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BOOK REVIEWS

World-leading productivity expert Graham 
Allcott’s business bible has now been given 
a complete update. If you waste too much 
time on your phone, scroll through Twitter or 
Instagram when you should be getting down 
to your real tasks, or if your attention is easily 
distracted, How to be a Productivity Ninja is 
the book for you.

In the age of information overload, traditional 
time management techniques simply don’t 
cut it anymore. Using techniques including 
Ruthlessness, Mindfulness, Zen-like Calm 
and Stealth & Camouflage, this fully revised 
new edition offers a fun and accessible guide 
to working smarter, getting more done and 
learning to love what you do again.

How to be a Productivity Ninja  
By Graham Allcott

Essentials of Retirement Fund Management 
explains in clear and practical terms the various 
aspects of the Retirement Fund industry in South 
Africa and provides practical steps to achieve 
effective retirement planning. An essential guide 
for trustees of Retirement Funds, this work was 
originally developed from Retirement Fund 
training course material. It covers everything 
from the documents and legal principles 
governing Retirement Funds, to the duties and 

responsibilities of Retirement Fund trustees. It 
also deals with the rules that control the inflow 
and outflow of money in a Retirement Fund, 
as well as investment performance surveys 
and investment principles, without going into 
any great depth on investments. It offers easy 
reference material, and the style of writing and 
presentation appeals to all levels of trustees. It 
includes the full text of the Pension Funds Act 
and Regulations. 

About 50km outside of Cape Town lies the 
beautiful town of Stellenbosch, nestled between 
vineyards and blue mountains that stretch to the 
sky. Here reside some of South Africa’s wealthiest 
individuals  Johann Rupert, Jannie Mouton, 
Markus Jooste and Christo Weise, to name a few.
Julius Malema refers to them scathingly as  
‘The Stellenbosch Mafia’, the very worst example 
of white monopoly capital. But who really 
are these mega-wealthy individuals and what 
influence do they exert, not only on Stellenbosch, 
but more broadly on South African society? 
Author Pieter du Toit begins by exploring the 

roots of Stellenbosch, one of the wealthiest 
towns in South Africa, the birthplace of apartheid 
leaders, intellectuals, newspaper empires and 
more. He then closely examines this ‘club’ of 
billionaires. Who are they and crucially, how are 
they connected? What network of boardroom 
membership, alliances and family connections 
exist? Who are the ‘old guard’ and who are the 
‘inkommers’, and what about the youngsters 
desperate to make their mark? He also looks at 
the collapse of Steinhoff – what went wrong, and 
whether there are other companies at risk of a 
similar fate.

Essentials of Retirement Fund Management
By James AB Downie

The Stellenbosch Mafia: Inside the Billionaire’s Club 
By Pieter du Toit
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